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 Special District Overview
 Spring Creek Estates Water  
 Background
 Rate Structure
 Expenses
 Financial Status
 Proposed Rates

 Next Steps

Agenda
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What is a Special District?

 Form of local government created to provide a specific 
service within defined boundary

 Separate fund from rest of the County
 Revenue from charges stays in the district, not spent for 

other purposes
 Generally self-supporting from customer charges – 

GENERAL FUND UNABLE TO SUBSIDIZE COSTS
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San Joaquin County 
Public Works Department

 Administers over 100 special districts
 Services provided include water, sewer, storm 

drainage and street lighting 
 Provides water service to over 5,600 properties 

in 32 districts  
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Spring Creek Estates Boundary

 District established in 
1966

 37 properties served
 17 Streetlights
 Water system includes 

 1 well
 Over 2,445 linear feet of 

water main piping 
 4 fire hydrants



Current Rates – Spring Creek Estates

 Annual charge per Single Family Equivalent (SFE)
 Single family residential parcel = 1 SFE
 Current annual water rate: $686 per SFE 

($57/month)
 Current annual lighting rate: $65 per SFE 

($5.42/month)
 Charged on property tax bill 
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District Expenses
5-Year Avg Annual Expenses = $41,639

(2020-2025)
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24301 Rancho San Joaquin

		RANCHO SAN JOAQUIN MAINTENANCE DISTRICT				2007-08		2008-09		2009-10		2010-11		2011-12		2012-13		2013-14		2014-15		2015-16		2016-17		2017-18		2018-19		2019-20		2020-21		2021-22		2022-23		2023-24		2024-25				2025-26		2025-26		2025-26		2025-26		2025-26		Line Item Remarks

		FUND NO. 24301				ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Baseline		Auditor		Auditor		EST / ACT		Recommended		Approved

																																												11/30/25		12/31/25

		FUND BALANCE JULY 1				42,279		52,101		74,090		75,339		84,017		127,489		148,442		158,719		165,692		188,537		173,593		177,852		170,054		170,580		162,953		169,418		141,332		120,509				86,293		86,293		86,293		86,293		86,293

		REVENUE

		4100100010		PROPERTY TAX-SECURED		8,114		8,050		6,608		6,625		6,611		6,620		6,913		7,042		7,956		8,840		9,333		10,020		10,505		11,185		11,642		12,154		12,402		12,630		12,396		73		7,168		12,500		11,893		11,893		ab8 1% prop tax

		4100200070		PROPERTY TAX-SECURED-SB813		345		66		15		19		(6)		43		90		73		152		223		132		346		342		359		608		419		546		413		460		25		229		406		250		250

		4101000000		PROPERTY TAX-UNSECURED		390		472		431		433		410		415		432		424		467		529		531		509		534		566		572		630		702		745		692		4		822		822		575		575

		4101000007		PROPERTY TAX-UNSECURED-SB813		25		(27)		(11)		(4)		(2)		(2)		2		4		5		5		1		2		16		12		10		14		20		27		20		3		16		25		9		9

		4101000020		PROPERTY TAX-SB 813-PRIOR		4		3		2		1		0		2		1		1		1		1		1		1		1		0		2		0		1		7		3		2		2		7		2		2

		4101000030		PROPERTY TAX-UNSECURED-PRIOR		9		8		6		8		9		11		11		7		7		21		11		11		11		0		14		5		8		12		8		23		23		23		15		15

		Taxes				8,887		8,572		7,051		7,082		7,021		7,087		7,450		7,549		8,588		9,619		10,009		10,890		11,409		12,123		12,849		13,222		13,679		13,834		13,579		129		8,259		13,782		12,744		12,744

		4400000000		INTEREST INCOME		2,384		1,431		615		479		353		315		380		444		820		1,413		2,224		3,155		3,285		2,100		643		2,470		3,847		4,134		3,484		2,079		2,079		2,668		824		824

		Use of Money & Property				2,384		1,431		615		479		353		315		380		444		820		1,413		2,224		3,155		3,285		2,100		643		2,470		3,847		4,134		3,484		2,079		2,079		2,668		824		824

		4505500000		ST-HOMEOWNER PROP TAX		98		96		86		88		91		88		87		79		83		88		87		87		86		84		82		78		73		69		75				10		70		73		73

		Intergovernmental Revenues				98		96		86		88		91		88		87		79		83		88		87		87		86		84		82		78		73		69		75		-		10		70		73		73

		4605110000		SPECIAL ASSESSMENTS-CURRENT		71,708		71,708		71,708		71,708		71,708		71,708		71,708		71,708		71,708		71,708		71,708		71,708		71,708		74,152		75,556		77,844		79,203		81,648		78,563				43,274		83,830		81,648		83,830		New Rate

		Charges for Services				71,708		71,708		71,708		71,708		71,708		71,708		71,708		71,708		71,708		71,708		71,708		71,708		71,708		74,152		75,556		77,844		79,203		81,648		78,563		-		43,274		83,830		81,648		83,830

		4708000000		REBATES & REFIMDS		0		0		0		0		0		0		0		-		-		-		19

		4707000000		OTHER MISC. REVENUE																																																		Rancho Generator Project

		Miscellanous Revenues				0		0		0		0		0		0		0		-		-		-		19		-		-		-		-		-		-		-				-		-

		4800060000		OPER TRF-FM CAPITAL OUTLAY		0		0		0		0		20,258		20		0		-		-		-																										1		1

		4801920000		OPER TRF-IRWM IMPLMT GRT-RANCH

		Transfers In				0		0		0		0		20,258		20		0		-		-		-		-		-		-		-		-		-		-		-				-		-		-		1		1

		TOTAL REVENUE				83,077		81,806		79,460		79,357		99,431		79,219		79,625		79,780		81,199		82,828		84,047		85,840		86,488		88,458		89,129		93,614		96,803		99,686		95,701		2,208		53,622		100,350		95,290		97,472

		EXPENDITURES

		6201005600		OFFICE EXPENSE SUPPLIES		0		0		0		0		0		0		5		11		9		-		-

		6202000000		OFFICE EXPENSE - POSTAGE		0		29		24		18		24		55		65		86		64		2		40						-		3														-		100		100

		6206000100		COMM-TELEPHONE-ISF CHARGES																																				107		107		234		322		644

		6209000000		MEMBERSHIPS		0		3		4		0		0		2		2		2		2		2		-		3				3		3		3						3		3		3		3		3		3		Cal-SLA

		6211000000		MAINTENANCE EQUIPMENT		450		0		398		0		0		12		0		-		717		498		595		1,126		522		7,213				6,719		4,235		4,629		5,194						4,500		10,000		10,000

		6214000000		RENTS & LEASES - EQUIPMENT		0		0		0		0		0		0		0		-		-		-		-																						-

		6220000000		PROFESSIONAL SVS-GENERAL		0		0		63		0		0		0		0		-		-		-		-																						-

		6220001000		AUDITORS P/R & A/P CHARGES		184		208		198		198		213		256		231		304		294		301		348		297		417		463		395		486		531		401		453						401		840		840

		6220009500		AUDITORS DRCT ASMT SVC CHG		0		36		182		182		182		182		182		182		182		182		182		182		182		182		182		182		182		182		182				182		182		235		235

		6221000000		PROFESSIONAL SVS-CONSULTANT		0		0		0		248		1		201		200		-		200		200		200		200		-		200		200		450				1,203		618		12		12		450		450		450

		6221001400		ENGINEERING SERVICES		0		0		0		0		100		0		0		-		-		-		-

		6221003400		PROFESSIONAL SVS-ENGINEERS		1,453		1,041		697		1,383		1,117		788		2,046		3,576		2,419		4,168		6,666		6,875		6,245		5,378		5,341		12,949		7,802		7,815		8,477		400		400		7,820		10,123		10,123		3% increase for salaries

		6221004000		PROFESSIONAL SVS-COUNTY		34,927		24,685		30,762		39,810		30,156		24,719		35,987		35,380		27,429		31,477		38,684		44,295		42,870		42,914		36,289		42,346		47,675		63,122		52,000		17,666		23,267		46,500		65,397		65,397		3% increase for salaries		0.70

		6221004100		PROFESSIONAL SVS-WTR ANALYSIS		1,413		341		1,083		1,775		1,201		1,158		1,737		1,616		1,151		1,771		3,336		2,374		3,777		1,608		2,612		2,871		4,207		3,266		3,239		1,229		1,229		3,500		4,000		4,000

		6221010200		TAX ADMINISTRATION CHARGES		116		153		145		162		166		162		165		152		166		168		184		201		174		182		207		222		176		173		195				97		225		225		225

		6221012300		PROFESSIONAL SVS-CONTINGENCY SDs																												-																-		50,000		50,000

		6221020000		ALLOCATED SERVICE DEPT COSTS		0		0		2,041		0		0		0		0		4,627		2,838		6,254		-						-																-		7,000		7,000

		6221020900		COUNTY COUNSEL LEGAL SVS		273		635		530		571		484		348		434		417		602		531		-						-																-		500		500

		6221030400		ADMINISTRATIVE CHARGES		2,844		2,625		2,556		2,458		4,386		4,718		3,348		2,475		3,313		2,555		4,550		4,867		4,885		4,260		3,418		6,284		4,497		4,923		4,781						5,415		5,900		5,900		10% increase per Fiscal

		6221030500		SHOP OVERHEAD		7,618		2,990		3,051		(1,969)		(2,708)		3,202		98		3,657		277		547		500		(6,775)		203		(1,596)		1,374		2,038		(1,133)		125		601						750		3,600		3,600								2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Baseline		increase

		6223000000		PUBLICATION AND LEGAL NOTICES		0		0		0		0		0		0		0		-		-		-		-																				31		31										Misc. Admin		$4,285		$6,934		$10,799		$5,878		$7,651		$8,170		18%

		6226001100		CHEMICALS		852		878		327		1,391		1,464		780		1,629		862		1,138		392		401		1,174		610		1,138		233		1,557		359		1,434		900				359		1,200		2,100		2,100						Labor		$50,099		$44,442		$58,616		$59,685		$75,406		$64,333		45%		57650		15%

		6226001600		LICENSES & PERMITS		491		0		552		1,244		0		637		1,274		-		637		-		743				-		-																-		1,100		1,100						Equipment & Materials		$8,677		$360		$8,724		$4,788		$6,064		$6,594		1733%

		6226008600		PERMITS & FEES		516								0		0		0		637		-		675		-		743		743		743				743		-		1,516		800						758		810		810						Pump Tax		$25,212		$23,307		$24,443		$24,608		$30,658		$30,340		30%

		6246000000		HOUSEHOLD EXPENSE		0		0		90		0		0		0		0		-		-		-		24		-																														Electricity		$8,544		$7,365		$7,433		$9,018		$11,890		$13,375		82%

		6249000000		UTILITIES-PG&E		3,867		4,096		4,128		4,472		4,682		5,291		5,319		4,882		4,357		5,659		4,935		6,150		6,263		8,544		7,365		7,433		9,018		11,515		13,000		7,328		7,936		9,200		10,000		10,000				0.56

		6249000100		UTILITIES-STREET LIGHTING		626		651		602		556		670		528		476		672		680		690		694		647		562		515		487		474		553		573		600		240		287		650		900		900						Streetlights		$515		$487		$474		$553		$573		$600		23%

		6249010300		UTILITIES-WATER SYSTEM																																				375		375																Drainage

		6260000000		MAINT- STRUCTURES & GROUNDS		25		3,271		0		0		0		0		122		159		-		52		1,148		48		51		-												8,841		8,841		8,841		1,500		1,500								$97,332		$82,894		$110,489		$104,528		$132,241		$123,414		49%

		6269000000		SMALL TOOLS & INSTRUMENTS		735		375		82		0		0		0		0		-		79		25		35				492		326		127		449		194		-		500						150		500		500

		6295236000		INSURANCE-CASUALTY		1,333		1,173		1,191		1,439		1,452		1,327		1,169		733		503		601		593		593		673		791		1,355		1,584		1,625		1,740		1,850				1,775		1,775		1,740		1,775								54384		51375		69414		65563		83056		72504		41%

		Services & Supplies				57,723		43,189		48,706		53,938		43,589		44,366		54,489		60,430		47,056		56,750		63,858		63,000		68,670		72,864		59,590		86,789		79,921		103,099		93,873		35,951		44,741		92,995		177,023		177,058

		6381000000		TAXES & ASSESSMENTS		10,532		11,629		13,016		10,770		12,369		13,900		14,858		12,377		8		8		9		9		9		9		9		10,652		-		-		2,665						20		20		20		SEWD/SJM&VCD

		6381000100		GROUNDWTR PUMP ASMTS-SEWD		0		0		0		0		0		0		0		-		11,652		16,499		17,897		18,486		18,497		24,460		23,298		13,048		24,608		29,142		26,875		14,443		14,443		29,000		29,200		29,200				0.25

		Other Charges				10,532		11,629		13,016		10,770		12,369		13,900		14,858		12,377		11,660		16,507		17,906		18,495		18,506		24,469		23,307		23,700		24,608		29,142		29,540		14,443		14,443		29,020		29,220		29,220						5 Year Average

		6499000000		EXPENDITURES-PRIOR YEARS				0		1,896		971		0		0		0		-		-		-																																		Labor		$64,759

		Provision for Contingency				0		0		1,896		971		0		0		0		-		-		-		-		-		-		-		-		-		-		-				-				-		-		-

		6411000000		STRUCTURES & IMPROVE COST		0		0		0		0		0		0		0		-		-		-												20,810		4,576																				Equipment & Materials		$5,723

		6411399100		INFRASTRUCTURE WATER & SEWER		0		0		0		0		0		0		0		-		-		25,842				13,336										8,837		3,222														Rancho Generator Project

		6451000000		EQUIPMENT		0		0		9,593		0		0		0		0		-		-		-				.		.		.																										Pump Tax		$25,645

		Capital Expenditures				0		0		9,593		0		0		0		0		-		-		25,842		-		13,336		-		-		-		20,810		13,414		3,222				-				-		-		-

		6501100900		INTERFUND CHG-FR CDBG GNT																						(1,167)																																Electricity  - Pump		$8,850

		6501130000		INTERFUND CHG-FR ROAD FD		0		0		0		0		0		0		0		-		(362)		(1,328)		(810)		(1,193)		(1,214)		(1,247)		(232)		(9,600)		(316)		(1,562)								(500)

		6501400000		DIR CHG-BOS DISTRICTS		0		0		0		0		0		0		0		-		-		-																																		Electricity - Streetlights		$520

		Cost Reimbursements				0		0		0		0		0		0		0		-		(362)		(1,328)		(1,976)		(1,193)		(1,214)		(1,247)		(232)		(9,600)		(316)		(1,562)				-				(500)		-		-

		6601001000		OPER TRF-TO CAPITAL OUTLAY FD		5,000		5,000		5,000		5,000		0		0		0		-		-		-																																				105497

		Transfers Out				5,000		5,000		5,000		5,000		0		0		0		-		-		-		-		-		-		-		-		-		-		-				-				-		-		-

		TOTAL EXPENDITURES				73,255		59,818		78,210		70,679		55,959		58,266		69,347		72,807		58,355		97,771		79,788		93,638		85,962		96,085		82,665		121,700		117,626		133,901		123,414		50,394		59,183		121,515		206,243		206,278

		FUND BALANCE JUNE 30				52,100		74,090		75,340		84,017		127,489		148,442		158,719		165,692		188,537		173,593		177,852		170,054		170,580		162,953		169,418		141,332		120,509		86,293				38,108		80,732		65,129		(24,659)		(22,513)

		WATER  SERVICE CHARGE--770801						$1,329.00		$1,329.00		$1,329.00		$1,329.00		$1,329.00		$1,329.00		$1,329.00		$1,329.00		$1,329.00		$1,329.00		$1,329.00		$1,329.00		$1,376.00		$1,403.00		$1,447.00		$1,473.15		$1,511.44								$1,511.44		$1,511.44		$1,561.44

		WATER SFE's						52.0		52.0		52.0		52.0		52.0		52.0		52.0		52.0		52.0		52.0		52.0		52.0		52.0		52.0		52.0		52.0		52.3								52.3		52.3		52.3		79,048.3

		DRAINAGE  SERVICE CHARGE--770802						$30.00		$30.00		$30.00		$30.00		$30.00		$30.00		$30.00		$30.00		$30.00		$30.00		$30.00		$30.00		$30.00		$30.00		$30.00		$30.00		$30.00								$30.00		$30.00		$30.00

		DRAINAGE  SFE's						52.0		52.0		52.0		52.0		52.0		52.0		52.0		52.0		52.0		52.0		52.0		52.0		52.0		52.0		52.0		52.0		52.0								52.0		52.0		52.0		1,560.0

		FY 2015-16:  Increase service charges 10%						$20.00		$20.00		$20.00		$20.00		$20.00		$20.00		$20.00		$20.00		$20.00		$20.00		$20.00		$20.00		$20.00		$20.00		$20.00		$20.00		$20.00								$20.00		$20.00		$20.00

		LIGHTING  SFE's						52.0		52.0		52.0		52.0		52.0		52.0		52.0		52.0		52.0		52.0		52.0		52.0		52.0		52.0		52.0		52.0		52.0								52.0		52.0		52.0		1,040.0

																																										1,552.7												81,648.3

		PWP611701:  Replace some existing inoperable gate valves, relocate a wharf plug to a modern hydrant.																																						1,560.0

		Notes:																														0

		Formed: 08-13-1956, Water, Storm, Lights																																		47%

		4 street lights (all owned/maintained by PG&E)

		Drainage:  Terminal to Bear Creek

		6501130000 - shared storm cost with Road Fund (69% / 31%)

		2012-13  (6221030500)  Reimb for prior years's  Morada Interconnect project  cost $9,440 resulted in less than normal OH

		2016-17  (6411399100)   $26k  replace gate valves  PWP611701

		2018-19:  6411399100:  Emergency Well Repair: Universal Pump; $13,335.88

		2018-19:  PG&E had problems, fried well #1, utilities had to turn on well #2, per cc--09/20/18

		2019-20: Well #1 high uranium levels, not out of compliance. Trying to correct issue. Possible generator installation: labor higjh

		2019-20 Prop 218 water passed. Fixed Rate 2020-21 $1,376; Adj for inflation based on CPI - 2021-22 thru 2024-25 (B-19-731)

		2020-21: 6411000000 Contengency Acct moved to 6221012300 Prof Serv - Cont SDs per DP fiscal

		2021-22: (6249000000) Possibly PG&E is to increase by approx. 9%.  CC

		2024-25: (6221004000): Repair $8,495.09 caused increase in labor

		2024-25: Increase water by 2.6%, CPI
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Rancho SJ - 5 Yr Avg Pie Chart

		Labor		$   64,759		61.38%

		Equipment & Materials		$   5,723		5.42%

		SEWD Pump Tax		$   25,645		24.31%

		Electricity - Pump		$   8,850		8.39%

		Electricity - Streetlights		$   520		0.49%

				$   105,497
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Rancho SJ Rev,Exp, & FB

		

				Fiscal Year		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025

				Revenues		81,199		82,828		84,047		85,840		86,488		88,458		89,129		93,614		96,803		99,686

				Expenditures		58,355		97,771		79,788		93,638		85,962		96,085		82,665		121,700		117,626		133,901

				Fund Balance		188,537		173,593		177,852		170,054		170,580		162,953		169,418		141,332		120,509		86,293
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Revenues

Expenditures

Rancho San Joaquin's Actual Financial Situation:
 Revenues & Expenditures
FY 2015-16 through 2024-25
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Rancho FB Chart
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Fund Balance

Rancho San Joaquin's Actual Financial Situation:
Fund Balance
FY 2015-16 through 2024-25
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24701 Spring Creek Estates

		SPRING CREEK ESTATES MAINTENANCE DISTRICT				2007-08		2008-09		2009-10		2010-11		2011-12		2012-13		2013-14		2014-15		2015-16		2016-17		2017-18		2018-19		2019-20				2020-21		2021-22		2022-23		2023-24		2024-25		2025-26		2026-27		2027-28		2028-29		2029-30		2030-31

		FUND NO. 24701				ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		Actual		Actual		Actual		Actual		Actual		Actual		Actual				Actual		Actual		Actual		Actual		Actual		WinCAMS

		FUND BALANCE JULY 1				136,577		139,507		148,113		144,516		145,213		141,622		186,287		173,640		162,063		136,414		138,672		136,352		141,226				130,234		130,038		118,507		119,764		129,166		102,443		102,443		102,443		102,443		102,443		102,443

		REVENUE																																																						Other Income:

		4100100010		PROPERTY TAX-SECURED		5,351		5,185		4,703		4,516		4,392		4,150		5,218		5,300		5,596		5,928		6,625		7,164		7,352		Other income		7,839		7,909		8,166		8,952		9,309		8,809		9,029		9,255		9,486		9,724		9,967				$13,899		$14,247		$14,603		$14,968		$15,342		$15,726

		4100200070		PROPERTY TAX-SECURED-SB813		222		44		10		13		(4)		28		57		50		121		154		91		247		243		Other income		253		422		282		376		300		319		327		336		344		353		361

		4101000000		PROPERTY TAX-UNSECURED		257		305		308		296		273		260		277		321		329		356		378		366		375		Other income		398		390		424		509		552		495		507		520		533		546		560		Annual Service Charge

		4101000007		PROPERTY TAX-UNSECURED-SB813		15		(17)		(7)		(3)		(1)		(2)		1		2		4		3		1		1		12		Other income		8		7		9		13		19		14		14		15		15		15		16				$27,036		$27,036		$27,036		$27,036		$27,036		$27,036

		4101000020		PROPERTY TAX-SB 813-PRIOR		3		2		1		1		0		1		1		1		1		1		1		1		1		Other income		0		2		0		1		4		2		2		2		2		2		2

		4101000030		PROPERTY TAX-UNSECURED-PRIOR		5		5		4		5		6		7		7		4		5		15		7		8		7		Other income		0		10		3		5		8		5		6		6		6		6		6

		Taxes				5,853		5,523		5,019		4,828		4,665		4,445		5,561		5,678		6,057		6,456		7,103		7,786		7,989				8,499		8,739		8,885		9,857		10,193		9,645		9,886		10,133		10,386		10,646		10,912

		4400000000		INTEREST INCOME		6,907		3,368		1,124		847		516		441		444		463		700		1,007		1,724		2,547		2,786		Other income		1,025		430		1,985		4,870		5,752		4,202		4,307		4,415		4,525		4,639		4,755

		Use of Money & Property				6,907		3,368		1,124		847		516		441		444		463		700		1,007		1,724		2,547		2,786				1,025		430		1,985		4,870		5,752		4,202		4,307		4,415		4,525		4,639		4,755

		4505500000		ST-HOMEOWNER PROP TAX		65		62		62		60		61		55		55		60		59		59		62		62		60		Other income		59		56		52		53		51		52		54		55		56		58		59

		4527600600		ST-DWR DROUGHT RELIEF SMALL CM DROUGHT

		Intergovernmental Revenues				65		62		62		60		61		55		55		60		59		59		62		62		60				59		56		52		53		51		52		54		55		56		58		59

		4605110000		SPECIAL ASSESSMENTS-CURRENT		23,436		23,436		23,436		23,436		23,436		23,436		23,436		23,436		23,436		23,436		23,436		23,436		23,436		Annual Service Charge		24,192		24,624		25,308		26,424		27,036		27,036		27,036		27,036		27,036		27,036		27,036

		4632200100		UTILITY SERVICE FEE-HYDRANT																								761

		Charges for Services				23,436		23,436		23,436		23,436		23,436		23,436		23,436		23,436		23,436		23,436		23,436		24,197		23,436				24,192		24,624		25,308		26,424		27,036		27,036		27,036		27,036		27,036		27,036		27,036

		4707000000		OTHER MISC REVENUES														-		-		-		68		-

		4708000000		REBATES & REFUNDS														-		-		1,189				-

		Miscellaneous Revenues														-		-		-		1,189		68		-		-		-				-		-		-		-		-		-		-		-		-		-		-

		4800010000		OPER TRF-IN																																				1,234

		4800060000		OPER TRF-FM CAPITAL OUTLAY		-		-		-		-		-		42,100		-		-		-		-

		Transfers In				-		-		-		-		-		42,100		-		-		-		-		-		-		-				-		-		-		1,234		-		-		-		-		-		-		-

		TOTAL REVENUE				36,261		32,389		29,641		29,171		28,678		70,477		29,496		29,636		31,440		31,027		32,325		34,593		34,271				33,775		33,848		36,230		42,437		43,032		40,935		41,283		41,639		42,004		42,378		42,762

		EXPENDITURES

		6201005600		GENERAL OFFICE EXPENSE				-		-		-		-		-		4		8		6		1		-						Labor (maintenance, engineering, admin)		-																						Labor:

		6202000000		OFFICE EXPENSE POSTAGE		19		-		13		57		18		70		70		72		58						0		40		Labor (maintenance, engineering, admin)		-		10																						$27,670		$28,362		$29,071		$29,798		$30,543		$31,306

		6206000100		COMM-TELEPHONE-ISF CHARGES																												Equipment & Materials										53		300		308		315		323		331		339		Equipment & Materials:

		6209000000		MEMBERSHIPS				11		3		-		-		10		10		10		11		10				11		-		License & Permit		11		11		11						11		11		12		12		12		12				$2,410		$2,470		$2,532		$2,595		$2,660		$2,727

		6211000000		MAINTENANCE EQUIPMENT		180		-		-		-		-		-		-		-		200						69		10,432		Equipment & Materials		-		1,846		1,799		84				1,700		1,742		1,786		1,831		1,876		1,923		License & Permit

		6220000000		PROFESSIONAL SVS-GENERAL				-		44		-		-		-		-		-		-				-						Labor (maintenance, engineering, admin)																										$754		$773		$792		$812		$832		$853

		6220001000		AUDITORS P/R & A/P CHARGES		162		185		175		167		169		192		168		214		254		278		201		197		234		Labor (maintenance, engineering, admin)		343		218		308		321		246		292		299		306		314		322		330		Electricity

		6220009500		AUDITORS DRCT ASMT SVC CHG				16		131		131		131		131		131		131		131		131		131		131		131		Labor (maintenance, engineering, admin)		131		131		131		131		131		131		135		138		142		145		149				$11,600		$7,175		$7,354		$7,538		$7,727		$7,920

		6221000000		PROFESSIONAL SVS				-		-		233		1		200		200		-		-		200		200		200				Labor (maintenance, engineering, admin)		100		200		450				406		450		461		473		485		497		509		Electricity - Streetlighting

		6221001400		ENGINEERING SERVICES				-		-		-		100		-		-		-		-				-																																$4,600		$4,715		$4,833		$4,954		$5,078		$5,204

		6221003400		PROFESSIONAL SVS-ENGINEERS		744		754		340		640		895		552		1,191		1,908		2,177		1,672		2,524		2,744		2,558		Labor (maintenance, engineering, admin)		2,211		2,244		1,662		3,349		3,733		2,915		2,988		3,062		3,139		3,217		3,298		69%

		6221004000		PROFESSIONAL SVS-COUNTY		13,888		8,558		15,552		13,238		17,086		10,535		14,988		14,206		19,087		14,720		19,643		17,955		19,594		Labor (maintenance, engineering, admin)		19,590		17,706		16,993		14,998		23,107		18,366		18,825		19,296		19,778		20,273		20,779		18%

		6221004100		PROFESSIONAL SVS-WTR ANALYSIS		912		419		917		874		1,023		468		724		1,423		707		505		1,392		649		1,134		Labor (maintenance, engineering, admin)		482		1,138		1,025		597		2,056		1,226		1,257		1,288		1,320		1,353		1,387		327%

		6221010200		TAX ADMINISTRATION CHARGES		77		99		103		110		110		102		105		114		117		112		131		144		122		Labor (maintenance, engineering, admin)		128		141		149		127		128		135		138		141		145		149		152		0%

		6221012300		PROFESSIONAL SVS-CONTINGENCY SDs																														-

		6221017000		ADJUST UTILITIES COVERS																																						6,180

		6221020000		ALLOCATED SERVICE DEPT COSTS				-		812		-		-		-		-		1,886		1,039		2,394		-								-

		6221020900		COUNTY COUNSEL LEGAL SVS		110		289		211		210		215		202		217		214		439		199		-								-																												24402		34461		23552		21721		47210

		6221030400		ADMINISTRATIVE CHARGES		928		1,195		1,016		904		1,963		2,896		1,588		1,268		2,417		957		1,566		1,680		1,727		Labor (maintenance, engineering, admin)		1,622		1,254		1,336		1,663		2,029		1,676		1,718		1,761		1,805		1,850		1,896		25%						0		2310		2033		84		213

		6221030500		SHOP OVERHEAD		3,078		1,037		1,313		(655)		(748)		1,859		44		1,236		402		(24)		142		(2,344)		53		Labor (maintenance, engineering, admin)		(612)		463		413		(439)		18		400		410		420		431		442		453		-103%						754		11		754		0		1516

		6223000000		PUBLICATION AND LEGAL NOTICES				-		-		-		-		-		-		-		-				-																																				4962		4900		4896		5989		7478

		6226001100		CHEMICALS				-		-		-		-		-		-		-		-				-						Equipment & Materials										160		160		164		168		172		177		181								3852		3697		3738		4664		4996

		6226001600		LICENSES & PERMITS		491		-		552		1,244		-		637		1,274		-		637				743								-

		6226008600		PERMITS & FEES		614								-		-		-		637		-		675		152		743		743		License & Permit		743				743				1,516		743		762		781		800		820		841		104%

		6249000000		UTILITIES		3,904		3,962		3,761		3,932		4,476		5,330		4,449		3,637		2,862		3,375		4,078		3,988		4,610		Electricity - Pump		4,962		4,900		4,896		5,989		7,478		7,000		7,175		7,354		7,538		7,727		7,920		51%

		6249000100		UTILITIES-STREET LIGHTING		2,635		2,855		2,641		2,439		2,834		2,129		1,752		2,720		2,909		3,217		3,347		3,154		3,486		Electricity - Streetlighting		3,852		3,697		3,738		4,664		4,996		4,600		4,715		4,833		4,954		5,078		5,204		30%

		6260000000		MAINT- STRUCTURES & GROUNDS		1,086		-		-		-		3,353		-		-		36		-		168		-				-		Labor (maintenance, engineering, admin)		-		10,167		96				14,359		1,000		1,025		1,051		1,077		1,104		1,131

		6269000000		SMALL TOOLS & INSTRUMENTS														-		-		78				-				-		Equipment & Materials		-		463		234						250		256		263		269		276		283

		6295236000		INSURANCE-CASUALTY		604		503		673		735		642		499		427		289		281		178		394		398		399		Labor (maintenance, engineering, admin)		407		789		988		973		997		1,080		1,107		1,135		1,163		1,192		1,222		145%

		Services & Supplies				29,431		19,884		28,255		24,260		32,269		25,812		27,343		30,010		33,810		28,769		34,645		29,719		45,263				33,970		45,379		34,973		32,457		67,593		42,434		43,495		44,583		45,697		46,840		48,010

		6381000000		TAXES & ASSESSMENTS		-		-		3		3		-		-		-		-		-				-

		Other Charges				-		-		3		3		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-				2021		2022		2023		2024		2025

		6411000000		STRUCTURES & IMPROVE COST		-		-		-		-		-		-		14,800		11,204		23,279																																		Labor		$25,014		$23,821		$23,042		$22,160		$32,833		31%

		6411399100		INFRASTRUCTURE WTR & SWR		-		-		-		-		-		-		-		-		-		-																1,234		3,869														PG&E		$4,962		$4,900		$4,896		$5,989		$7,478

		6451000000		EQUIPMENT

		Capital Expenditures				-		-		-		-		-		-		14,800		11,204		23,279		-		-		-		-				-		-		-		1,234		3,869		-		-		-		-		-		-

		6499000000		EXPENDITURES-PRIOR YEARS				-		1,078		311		-		-

		Provision for Contingency				-		-		1,078		311		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-

		6501000000		COST REIMB-GOV'T FUND CHGS																																				(655)		(1,707)

		Cost Reimbursements																																-		-		-		(655)		(1,707)		-		-		-		-		-		-

		6601001000		OPER TRF-TO CAPITAL OUTLAY FD		3,900		3,900		3,900		3,900		-		-		-		-		-

		Transfers Out				3,900		3,900		3,900		3,900		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-

		TOTAL EXPENDITURES				33,331		23,784		33,237		28,474		32,269		25,812		42,143		41,214		57,089		28,769		34,645		29,719		45,263				33,970		45,379		34,973		33,036		69,755		42,434		43,495		44,583		45,697		46,840		48,010

		FUND BALANCE JUNE 30				139,507		148,113		144,516		145,213		141,622		186,287		173,640		162,063		136,414		138,672		136,352		141,226		130,234				130,038		118,507		119,764		129,166		102,443		100,944		100,230		99,499		98,750		97,981		97,194

		WATER  SERVICE CHARGE--770841						$586.00		$586.00		$586.00		$586.00		$586.00		$586.00		$586.00		$586.00		$586.00		$586.00		$586.00		$586.00				$607.00		$619.00		$638.00		$669.00		$686.00		$686.00		$686.00		$686.00		$686.00		$686.00		$686.00

		WATER SFE's						36.00		36.00		36.0		36.0		36.0		36.0		36.0		36.0		36.0		36.0		36.0		36.0				36.0		36.0		36.0		36.0		36.0		36.0		36.0		36.0		36.0		36.0		36.0

		LIGHTING  SERVICE CHARGE--770844						$65		$65		$65		$65		$65.00		$65.00		$65.00		$65.00		$65.00		$65.00		$65.00		$65.00				$65.00		$65.00		$65.00		$65.00		$65.00		$65.00		$65.00		$65.00		$65.00		$65.00		$65.00

		LIGHTING  SFE's						36.00		36.00		36.0		36.0		36.0		36.0		36.0		36.0		36.0		36.0		36.0		36.0				36.0		36.0		36.0		36.0		36.0		36.0		36.0		36.0		36.0		36.0		36.0

		Other Project  #'s:  Emergency Well Repair:(PWP610027)

		Notes:

		Formed: 11-01-1966; R-66-1269; wtr, strm, lights

		17Lights, 0 District Owned

		No escalator established

		FY 2015-16:  Increase service charges 10%

		2014-15:  6411000000 (610027):   Emergency Well Repair

		2015-16:  6411000000: (610027) emerg well/pumps repairs

		2018-19:  6411000000:  $35K contingency

		2019-20: 6211000000: Emerg Pump Repair $9,627. Some labor and testing costs associated. BG 4/15/20 email

		2019-20: Transfer $12,000 from 6411000000 contengency to 6211000000 service & supplies .

		2020-21: 6411000000 Contengency Acct moved to 6221012300 Prof Serv - Cont SDs per DP fiscal

		2020-21: Prop 218 passed Water $607

		2020-21: (6411399100 to 10001-40408000000-6411399100) Transfer $9,789.96 for shared costs for sewer pipe inspection camera.

		2021-22: (6249000000) Possibly PG&E is to increase by approx. 3%.  CC

		2021-22: (6260000000) Unexpected replacement 1" water service including asphalt restoration. Cost $5,467 Inv. #9156.

		2024-25: Increase water by 2.6%, CPI
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Spring Creek - 5 Yr Avg 

				2020-21		2021-22		2022-23		2023-24		2024-25		5 yr avg

		Labor		24,402		34,461		23,552		21,721		47,210		30,269

		Equipment & Materials		0		2,310		2,033		84		213		928

		License & Permit		754		11		754		0		1,516		607

		Electricity - Pump		4,962		4,900		4,896		5,989		7,478		5,645

		Electricity - Street Lighting		3,852		3,697		3,738		4,664		4,996		4,189

		Labor		$30,269		72.70%

		Equipment & Materials		$928		2.23%

		License & Permit		$607		1.46%

		Electricity - Pump		$5,645		13.56%

		Electricity - Street Lighting		$4,189		10.06%

				41,639





Spring Creek 5 YR Avg Pie Chart

		Labor		Labor

		Equipment & Materials		Equipment & Materials

		License & Permit		License & Permit

		Electricity - Pump		Electricity - Pump

		Electricity - Street Lighting		Electricity - Street Lighting



30269.184

0.7269509625

927.942

0.0222856464

606.88

0.0145749552

5645.094

0.1355737412

4189.45

0.1006146948



Spring Creek Rev,Exp, & FB

		

				Fiscal Year		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025

				Revenues		31,440		31,027		32,325		34,593		34,271		33,775		33,848		36,230		42,437		43,032

				Expenditures		57,089		28,769		34,645		29,719		45,263		33,970		45,379		34,973		33,036		69,755

				Fund Balance		136,414		138,672		136,352		141,226		130,234		130,038		118,507		119,764		129,166		102,443





Spring Rev,Exp, & FB Graph
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		2022-2023		2022-2023		2022-2023
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		2024-2025		2024-2025		2024-2025



Revenues

Expenditures

Fund Balance

Spring Creek Estates' Actual Financial Situation:
Fund Balance, Revenues & Expenditures
FY 2015-16 through 2024-25
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69755.4

102442.68
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Revenues

Expenditures

Fund Balance

Spring Creek Estates' Actual Financial Situation:
Fund Balance, Revenues & Expenditures
FY 2015-16 through 2024-25
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24301 Rancho San Joaquin

		RANCHO SAN JOAQUIN MAINTENANCE DISTRICT				2007-08		2008-09		2009-10		2010-11		2011-12		2012-13		2013-14		2014-15		2015-16		2016-17		2017-18		2018-19		2019-20		2020-21		2021-22		2022-23		2023-24		2024-25				2025-26		2025-26		2025-26		2025-26		2025-26		Line Item Remarks

		FUND NO. 24301				ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Actual		Baseline		Auditor		Auditor		EST / ACT		Recommended		Approved

																																												11/30/25		12/31/25

		FUND BALANCE JULY 1				42,279		52,101		74,090		75,339		84,017		127,489		148,442		158,719		165,692		188,537		173,593		177,852		170,054		170,580		162,953		169,418		141,332		120,509				86,293		86,293		86,293		86,293		86,293

		REVENUE

		4100100010		PROPERTY TAX-SECURED		8,114		8,050		6,608		6,625		6,611		6,620		6,913		7,042		7,956		8,840		9,333		10,020		10,505		11,185		11,642		12,154		12,402		12,630		12,396		73		7,168		12,500		11,893		11,893		ab8 1% prop tax

		4100200070		PROPERTY TAX-SECURED-SB813		345		66		15		19		(6)		43		90		73		152		223		132		346		342		359		608		419		546		413		460		25		229		406		250		250

		4101000000		PROPERTY TAX-UNSECURED		390		472		431		433		410		415		432		424		467		529		531		509		534		566		572		630		702		745		692		4		822		822		575		575

		4101000007		PROPERTY TAX-UNSECURED-SB813		25		(27)		(11)		(4)		(2)		(2)		2		4		5		5		1		2		16		12		10		14		20		27		20		3		16		25		9		9

		4101000020		PROPERTY TAX-SB 813-PRIOR		4		3		2		1		0		2		1		1		1		1		1		1		1		0		2		0		1		7		3		2		2		7		2		2

		4101000030		PROPERTY TAX-UNSECURED-PRIOR		9		8		6		8		9		11		11		7		7		21		11		11		11		0		14		5		8		12		8		23		23		23		15		15

		Taxes				8,887		8,572		7,051		7,082		7,021		7,087		7,450		7,549		8,588		9,619		10,009		10,890		11,409		12,123		12,849		13,222		13,679		13,834		13,579		129		8,259		13,782		12,744		12,744

		4400000000		INTEREST INCOME		2,384		1,431		615		479		353		315		380		444		820		1,413		2,224		3,155		3,285		2,100		643		2,470		3,847		4,134		3,484		2,079		2,079		2,668		824		824

		Use of Money & Property				2,384		1,431		615		479		353		315		380		444		820		1,413		2,224		3,155		3,285		2,100		643		2,470		3,847		4,134		3,484		2,079		2,079		2,668		824		824

		4505500000		ST-HOMEOWNER PROP TAX		98		96		86		88		91		88		87		79		83		88		87		87		86		84		82		78		73		69		75				10		70		73		73

		Intergovernmental Revenues				98		96		86		88		91		88		87		79		83		88		87		87		86		84		82		78		73		69		75		-		10		70		73		73

		4605110000		SPECIAL ASSESSMENTS-CURRENT		71,708		71,708		71,708		71,708		71,708		71,708		71,708		71,708		71,708		71,708		71,708		71,708		71,708		74,152		75,556		77,844		79,203		81,648		78,563				43,274		83,830		81,648		83,830		New Rate

		Charges for Services				71,708		71,708		71,708		71,708		71,708		71,708		71,708		71,708		71,708		71,708		71,708		71,708		71,708		74,152		75,556		77,844		79,203		81,648		78,563		-		43,274		83,830		81,648		83,830

		4708000000		REBATES & REFIMDS		0		0		0		0		0		0		0		-		-		-		19

		4707000000		OTHER MISC. REVENUE																																																		Rancho Generator Project

		Miscellanous Revenues				0		0		0		0		0		0		0		-		-		-		19		-		-		-		-		-		-		-				-		-

		4800060000		OPER TRF-FM CAPITAL OUTLAY		0		0		0		0		20,258		20		0		-		-		-																										1		1

		4801920000		OPER TRF-IRWM IMPLMT GRT-RANCH

		Transfers In				0		0		0		0		20,258		20		0		-		-		-		-		-		-		-		-		-		-		-				-		-		-		1		1

		TOTAL REVENUE				83,077		81,806		79,460		79,357		99,431		79,219		79,625		79,780		81,199		82,828		84,047		85,840		86,488		88,458		89,129		93,614		96,803		99,686		95,701		2,208		53,622		100,350		95,290		97,472

		EXPENDITURES

		6201005600		OFFICE EXPENSE SUPPLIES		0		0		0		0		0		0		5		11		9		-		-

		6202000000		OFFICE EXPENSE - POSTAGE		0		29		24		18		24		55		65		86		64		2		40						-		3														-		100		100

		6206000100		COMM-TELEPHONE-ISF CHARGES																																				107		107		234		322		644

		6209000000		MEMBERSHIPS		0		3		4		0		0		2		2		2		2		2		-		3				3		3		3						3		3		3		3		3		3		Cal-SLA

		6211000000		MAINTENANCE EQUIPMENT		450		0		398		0		0		12		0		-		717		498		595		1,126		522		7,213				6,719		4,235		4,629		5,194						4,500		10,000		10,000

		6214000000		RENTS & LEASES - EQUIPMENT		0		0		0		0		0		0		0		-		-		-		-																						-

		6220000000		PROFESSIONAL SVS-GENERAL		0		0		63		0		0		0		0		-		-		-		-																						-

		6220001000		AUDITORS P/R & A/P CHARGES		184		208		198		198		213		256		231		304		294		301		348		297		417		463		395		486		531		401		453						401		840		840

		6220009500		AUDITORS DRCT ASMT SVC CHG		0		36		182		182		182		182		182		182		182		182		182		182		182		182		182		182		182		182		182				182		182		235		235

		6221000000		PROFESSIONAL SVS-CONSULTANT		0		0		0		248		1		201		200		-		200		200		200		200		-		200		200		450				1,203		618		12		12		450		450		450

		6221001400		ENGINEERING SERVICES		0		0		0		0		100		0		0		-		-		-		-

		6221003400		PROFESSIONAL SVS-ENGINEERS		1,453		1,041		697		1,383		1,117		788		2,046		3,576		2,419		4,168		6,666		6,875		6,245		5,378		5,341		12,949		7,802		7,815		8,477		400		400		7,820		10,123		10,123		3% increase for salaries

		6221004000		PROFESSIONAL SVS-COUNTY		34,927		24,685		30,762		39,810		30,156		24,719		35,987		35,380		27,429		31,477		38,684		44,295		42,870		42,914		36,289		42,346		47,675		63,122		52,000		17,666		23,267		46,500		65,397		65,397		3% increase for salaries		0.70

		6221004100		PROFESSIONAL SVS-WTR ANALYSIS		1,413		341		1,083		1,775		1,201		1,158		1,737		1,616		1,151		1,771		3,336		2,374		3,777		1,608		2,612		2,871		4,207		3,266		3,239		1,229		1,229		3,500		4,000		4,000

		6221010200		TAX ADMINISTRATION CHARGES		116		153		145		162		166		162		165		152		166		168		184		201		174		182		207		222		176		173		195				97		225		225		225

		6221012300		PROFESSIONAL SVS-CONTINGENCY SDs																												-																-		50,000		50,000

		6221020000		ALLOCATED SERVICE DEPT COSTS		0		0		2,041		0		0		0		0		4,627		2,838		6,254		-						-																-		7,000		7,000

		6221020900		COUNTY COUNSEL LEGAL SVS		273		635		530		571		484		348		434		417		602		531		-						-																-		500		500

		6221030400		ADMINISTRATIVE CHARGES		2,844		2,625		2,556		2,458		4,386		4,718		3,348		2,475		3,313		2,555		4,550		4,867		4,885		4,260		3,418		6,284		4,497		4,923		4,781						5,415		5,900		5,900		10% increase per Fiscal

		6221030500		SHOP OVERHEAD		7,618		2,990		3,051		(1,969)		(2,708)		3,202		98		3,657		277		547		500		(6,775)		203		(1,596)		1,374		2,038		(1,133)		125		601						750		3,600		3,600								2020-2021		2021-2022		2022-2023		2023-2024		2024-2025		Baseline		increase

		6223000000		PUBLICATION AND LEGAL NOTICES		0		0		0		0		0		0		0		-		-		-		-																				31		31										Misc. Admin		$4,285		$6,934		$10,799		$5,878		$7,651		$8,170		18%

		6226001100		CHEMICALS		852		878		327		1,391		1,464		780		1,629		862		1,138		392		401		1,174		610		1,138		233		1,557		359		1,434		900				359		1,200		2,100		2,100						Labor		$50,099		$44,442		$58,616		$59,685		$75,406		$64,333		45%		57650		15%

		6226001600		LICENSES & PERMITS		491		0		552		1,244		0		637		1,274		-		637		-		743				-		-																-		1,100		1,100						Equipment & Materials		$8,677		$360		$8,724		$4,788		$6,064		$6,594		1733%

		6226008600		PERMITS & FEES		516								0		0		0		637		-		675		-		743		743		743				743		-		1,516		800						758		810		810						Pump Tax		$25,212		$23,307		$24,443		$24,608		$30,658		$30,340		30%

		6246000000		HOUSEHOLD EXPENSE		0		0		90		0		0		0		0		-		-		-		24		-																														Electricity		$8,544		$7,365		$7,433		$9,018		$11,890		$13,375		82%

		6249000000		UTILITIES-PG&E		3,867		4,096		4,128		4,472		4,682		5,291		5,319		4,882		4,357		5,659		4,935		6,150		6,263		8,544		7,365		7,433		9,018		11,515		13,000		7,328		7,936		9,200		10,000		10,000				0.56

		6249000100		UTILITIES-STREET LIGHTING		626		651		602		556		670		528		476		672		680		690		694		647		562		515		487		474		553		573		600		240		287		650		900		900						Streetlights		$515		$487		$474		$553		$573		$600		23%

		6249010300		UTILITIES-WATER SYSTEM																																				375		375																Drainage

		6260000000		MAINT- STRUCTURES & GROUNDS		25		3,271		0		0		0		0		122		159		-		52		1,148		48		51		-												8,841		8,841		8,841		1,500		1,500								$97,332		$82,894		$110,489		$104,528		$132,241		$123,414		49%

		6269000000		SMALL TOOLS & INSTRUMENTS		735		375		82		0		0		0		0		-		79		25		35				492		326		127		449		194		-		500						150		500		500

		6295236000		INSURANCE-CASUALTY		1,333		1,173		1,191		1,439		1,452		1,327		1,169		733		503		601		593		593		673		791		1,355		1,584		1,625		1,740		1,850				1,775		1,775		1,740		1,775								54384		51375		69414		65563		83056		72504		41%

		Services & Supplies				57,723		43,189		48,706		53,938		43,589		44,366		54,489		60,430		47,056		56,750		63,858		63,000		68,670		72,864		59,590		86,789		79,921		103,099		93,873		35,951		44,741		92,995		177,023		177,058

		6381000000		TAXES & ASSESSMENTS		10,532		11,629		13,016		10,770		12,369		13,900		14,858		12,377		8		8		9		9		9		9		9		10,652		-		-		2,665						20		20		20		SEWD/SJM&VCD

		6381000100		GROUNDWTR PUMP ASMTS-SEWD		0		0		0		0		0		0		0		-		11,652		16,499		17,897		18,486		18,497		24,460		23,298		13,048		24,608		29,142		26,875		14,443		14,443		29,000		29,200		29,200				0.25

		Other Charges				10,532		11,629		13,016		10,770		12,369		13,900		14,858		12,377		11,660		16,507		17,906		18,495		18,506		24,469		23,307		23,700		24,608		29,142		29,540		14,443		14,443		29,020		29,220		29,220						5 Year Average

		6499000000		EXPENDITURES-PRIOR YEARS				0		1,896		971		0		0		0		-		-		-																																		Labor		$64,759

		Provision for Contingency				0		0		1,896		971		0		0		0		-		-		-		-		-		-		-		-		-		-		-				-				-		-		-

		6411000000		STRUCTURES & IMPROVE COST		0		0		0		0		0		0		0		-		-		-												20,810		4,576																				Equipment & Materials		$5,723

		6411399100		INFRASTRUCTURE WATER & SEWER		0		0		0		0		0		0		0		-		-		25,842				13,336										8,837		3,222														Rancho Generator Project

		6451000000		EQUIPMENT		0		0		9,593		0		0		0		0		-		-		-				.		.		.																										Pump Tax		$25,645

		Capital Expenditures				0		0		9,593		0		0		0		0		-		-		25,842		-		13,336		-		-		-		20,810		13,414		3,222				-				-		-		-

		6501100900		INTERFUND CHG-FR CDBG GNT																						(1,167)																																Electricity  - Pump		$8,850

		6501130000		INTERFUND CHG-FR ROAD FD		0		0		0		0		0		0		0		-		(362)		(1,328)		(810)		(1,193)		(1,214)		(1,247)		(232)		(9,600)		(316)		(1,562)								(500)

		6501400000		DIR CHG-BOS DISTRICTS		0		0		0		0		0		0		0		-		-		-																																		Electricity - Streetlights		$520

		Cost Reimbursements				0		0		0		0		0		0		0		-		(362)		(1,328)		(1,976)		(1,193)		(1,214)		(1,247)		(232)		(9,600)		(316)		(1,562)				-				(500)		-		-

		6601001000		OPER TRF-TO CAPITAL OUTLAY FD		5,000		5,000		5,000		5,000		0		0		0		-		-		-																																				105497

		Transfers Out				5,000		5,000		5,000		5,000		0		0		0		-		-		-		-		-		-		-		-		-		-		-				-				-		-		-

		TOTAL EXPENDITURES				73,255		59,818		78,210		70,679		55,959		58,266		69,347		72,807		58,355		97,771		79,788		93,638		85,962		96,085		82,665		121,700		117,626		133,901		123,414		50,394		59,183		121,515		206,243		206,278

		FUND BALANCE JUNE 30				52,100		74,090		75,340		84,017		127,489		148,442		158,719		165,692		188,537		173,593		177,852		170,054		170,580		162,953		169,418		141,332		120,509		86,293				38,108		80,732		65,129		(24,659)		(22,513)

		WATER  SERVICE CHARGE--770801						$1,329.00		$1,329.00		$1,329.00		$1,329.00		$1,329.00		$1,329.00		$1,329.00		$1,329.00		$1,329.00		$1,329.00		$1,329.00		$1,329.00		$1,376.00		$1,403.00		$1,447.00		$1,473.15		$1,511.44								$1,511.44		$1,511.44		$1,561.44

		WATER SFE's						52.0		52.0		52.0		52.0		52.0		52.0		52.0		52.0		52.0		52.0		52.0		52.0		52.0		52.0		52.0		52.0		52.3								52.3		52.3		52.3		79,048.3

		DRAINAGE  SERVICE CHARGE--770802						$30.00		$30.00		$30.00		$30.00		$30.00		$30.00		$30.00		$30.00		$30.00		$30.00		$30.00		$30.00		$30.00		$30.00		$30.00		$30.00		$30.00								$30.00		$30.00		$30.00

		DRAINAGE  SFE's						52.0		52.0		52.0		52.0		52.0		52.0		52.0		52.0		52.0		52.0		52.0		52.0		52.0		52.0		52.0		52.0		52.0								52.0		52.0		52.0		1,560.0

		FY 2015-16:  Increase service charges 10%						$20.00		$20.00		$20.00		$20.00		$20.00		$20.00		$20.00		$20.00		$20.00		$20.00		$20.00		$20.00		$20.00		$20.00		$20.00		$20.00		$20.00								$20.00		$20.00		$20.00

		LIGHTING  SFE's						52.0		52.0		52.0		52.0		52.0		52.0		52.0		52.0		52.0		52.0		52.0		52.0		52.0		52.0		52.0		52.0		52.0								52.0		52.0		52.0		1,040.0

																																										1,552.7												81,648.3

		PWP611701:  Replace some existing inoperable gate valves, relocate a wharf plug to a modern hydrant.																																						1,560.0

		Notes:																														0

		Formed: 08-13-1956, Water, Storm, Lights																																		47%

		4 street lights (all owned/maintained by PG&E)

		Drainage:  Terminal to Bear Creek

		6501130000 - shared storm cost with Road Fund (69% / 31%)

		2012-13  (6221030500)  Reimb for prior years's  Morada Interconnect project  cost $9,440 resulted in less than normal OH

		2016-17  (6411399100)   $26k  replace gate valves  PWP611701

		2018-19:  6411399100:  Emergency Well Repair: Universal Pump; $13,335.88

		2018-19:  PG&E had problems, fried well #1, utilities had to turn on well #2, per cc--09/20/18

		2019-20: Well #1 high uranium levels, not out of compliance. Trying to correct issue. Possible generator installation: labor higjh

		2019-20 Prop 218 water passed. Fixed Rate 2020-21 $1,376; Adj for inflation based on CPI - 2021-22 thru 2024-25 (B-19-731)

		2020-21: 6411000000 Contengency Acct moved to 6221012300 Prof Serv - Cont SDs per DP fiscal

		2021-22: (6249000000) Possibly PG&E is to increase by approx. 9%.  CC

		2024-25: (6221004000): Repair $8,495.09 caused increase in labor

		2024-25: Increase water by 2.6%, CPI
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Rancho SJ - 5 Yr Avg Pie Chart

		Labor		$   64,759		61.38%

		Equipment & Materials		$   5,723		5.42%

		SEWD Pump Tax		$   25,645		24.31%

		Electricity - Pump		$   8,850		8.39%

		Electricity - Streetlights		$   520		0.49%

				$   105,497
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Rancho SJ Rev,Exp, & FB

		

				Fiscal Year		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025

				Revenues		81,199		82,828		84,047		85,840		86,488		88,458		89,129		93,614		96,803		99,686

				Expenditures		58,355		97,771		79,788		93,638		85,962		96,085		82,665		121,700		117,626		133,901

				Fund Balance		188,537		173,593		177,852		170,054		170,580		162,953		169,418		141,332		120,509		86,293
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Rancho San Joaquin's Actual Financial Situation:
 Revenues & Expenditures
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Rancho San Joaquin's Actual Financial Situation:
Fund Balance
FY 2015-16 through 2024-25
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24701 Spring Creek Estates

		SPRING CREEK ESTATES MAINTENANCE DISTRICT				2007-08		2008-09		2009-10		2010-11		2011-12		2012-13		2013-14		2014-15		2015-16		2016-17		2017-18		2018-19		2019-20				2020-21		2021-22		2022-23		2023-24		2024-25		2025-26		2026-27		2027-28		2028-29		2029-30		2030-31

		FUND NO. 24701				ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		Actual		Actual		Actual		Actual		Actual		Actual		Actual				Actual		Actual		Actual		Actual		Actual		WinCAMS

		FUND BALANCE JULY 1				136,577		139,507		148,113		144,516		145,213		141,622		186,287		173,640		162,063		136,414		138,672		136,352		141,226				130,234		130,038		118,507		119,764		129,166		102,443		102,443		102,443		102,443		102,443		102,443

		REVENUE																																																						Other Income:

		4100100010		PROPERTY TAX-SECURED		5,351		5,185		4,703		4,516		4,392		4,150		5,218		5,300		5,596		5,928		6,625		7,164		7,352		Other income		7,839		7,909		8,166		8,952		9,309		8,809		9,029		9,255		9,486		9,724		9,967				$13,899		$14,247		$14,603		$14,968		$15,342		$15,726

		4100200070		PROPERTY TAX-SECURED-SB813		222		44		10		13		(4)		28		57		50		121		154		91		247		243		Other income		253		422		282		376		300		319		327		336		344		353		361

		4101000000		PROPERTY TAX-UNSECURED		257		305		308		296		273		260		277		321		329		356		378		366		375		Other income		398		390		424		509		552		495		507		520		533		546		560		Annual Service Charge

		4101000007		PROPERTY TAX-UNSECURED-SB813		15		(17)		(7)		(3)		(1)		(2)		1		2		4		3		1		1		12		Other income		8		7		9		13		19		14		14		15		15		15		16				$27,036		$27,036		$27,036		$27,036		$27,036		$27,036

		4101000020		PROPERTY TAX-SB 813-PRIOR		3		2		1		1		0		1		1		1		1		1		1		1		1		Other income		0		2		0		1		4		2		2		2		2		2		2

		4101000030		PROPERTY TAX-UNSECURED-PRIOR		5		5		4		5		6		7		7		4		5		15		7		8		7		Other income		0		10		3		5		8		5		6		6		6		6		6

		Taxes				5,853		5,523		5,019		4,828		4,665		4,445		5,561		5,678		6,057		6,456		7,103		7,786		7,989				8,499		8,739		8,885		9,857		10,193		9,645		9,886		10,133		10,386		10,646		10,912

		4400000000		INTEREST INCOME		6,907		3,368		1,124		847		516		441		444		463		700		1,007		1,724		2,547		2,786		Other income		1,025		430		1,985		4,870		5,752		4,202		4,307		4,415		4,525		4,639		4,755

		Use of Money & Property				6,907		3,368		1,124		847		516		441		444		463		700		1,007		1,724		2,547		2,786				1,025		430		1,985		4,870		5,752		4,202		4,307		4,415		4,525		4,639		4,755

		4505500000		ST-HOMEOWNER PROP TAX		65		62		62		60		61		55		55		60		59		59		62		62		60		Other income		59		56		52		53		51		52		54		55		56		58		59

		4527600600		ST-DWR DROUGHT RELIEF SMALL CM DROUGHT

		Intergovernmental Revenues				65		62		62		60		61		55		55		60		59		59		62		62		60				59		56		52		53		51		52		54		55		56		58		59

		4605110000		SPECIAL ASSESSMENTS-CURRENT		23,436		23,436		23,436		23,436		23,436		23,436		23,436		23,436		23,436		23,436		23,436		23,436		23,436		Annual Service Charge		24,192		24,624		25,308		26,424		27,036		27,036		27,036		27,036		27,036		27,036		27,036

		4632200100		UTILITY SERVICE FEE-HYDRANT																								761

		Charges for Services				23,436		23,436		23,436		23,436		23,436		23,436		23,436		23,436		23,436		23,436		23,436		24,197		23,436				24,192		24,624		25,308		26,424		27,036		27,036		27,036		27,036		27,036		27,036		27,036

		4707000000		OTHER MISC REVENUES														-		-		-		68		-

		4708000000		REBATES & REFUNDS														-		-		1,189				-

		Miscellaneous Revenues														-		-		-		1,189		68		-		-		-				-		-		-		-		-		-		-		-		-		-		-

		4800010000		OPER TRF-IN																																				1,234

		4800060000		OPER TRF-FM CAPITAL OUTLAY		-		-		-		-		-		42,100		-		-		-		-

		Transfers In				-		-		-		-		-		42,100		-		-		-		-		-		-		-				-		-		-		1,234		-		-		-		-		-		-		-

		TOTAL REVENUE				36,261		32,389		29,641		29,171		28,678		70,477		29,496		29,636		31,440		31,027		32,325		34,593		34,271				33,775		33,848		36,230		42,437		43,032		40,935		41,283		41,639		42,004		42,378		42,762

		EXPENDITURES

		6201005600		GENERAL OFFICE EXPENSE				-		-		-		-		-		4		8		6		1		-						Labor (maintenance, engineering, admin)		-																						Labor:

		6202000000		OFFICE EXPENSE POSTAGE		19		-		13		57		18		70		70		72		58						0		40		Labor (maintenance, engineering, admin)		-		10																						$27,670		$28,362		$29,071		$29,798		$30,543		$31,306

		6206000100		COMM-TELEPHONE-ISF CHARGES																												Equipment & Materials										53		300		308		315		323		331		339		Equipment & Materials:

		6209000000		MEMBERSHIPS				11		3		-		-		10		10		10		11		10				11		-		License & Permit		11		11		11						11		11		12		12		12		12				$2,410		$2,470		$2,532		$2,595		$2,660		$2,727

		6211000000		MAINTENANCE EQUIPMENT		180		-		-		-		-		-		-		-		200						69		10,432		Equipment & Materials		-		1,846		1,799		84				1,700		1,742		1,786		1,831		1,876		1,923		License & Permit

		6220000000		PROFESSIONAL SVS-GENERAL				-		44		-		-		-		-		-		-				-						Labor (maintenance, engineering, admin)																										$754		$773		$792		$812		$832		$853

		6220001000		AUDITORS P/R & A/P CHARGES		162		185		175		167		169		192		168		214		254		278		201		197		234		Labor (maintenance, engineering, admin)		343		218		308		321		246		292		299		306		314		322		330		Electricity

		6220009500		AUDITORS DRCT ASMT SVC CHG				16		131		131		131		131		131		131		131		131		131		131		131		Labor (maintenance, engineering, admin)		131		131		131		131		131		131		135		138		142		145		149				$11,600		$7,175		$7,354		$7,538		$7,727		$7,920

		6221000000		PROFESSIONAL SVS				-		-		233		1		200		200		-		-		200		200		200				Labor (maintenance, engineering, admin)		100		200		450				406		450		461		473		485		497		509		Electricity - Streetlighting

		6221001400		ENGINEERING SERVICES				-		-		-		100		-		-		-		-				-																																$4,600		$4,715		$4,833		$4,954		$5,078		$5,204

		6221003400		PROFESSIONAL SVS-ENGINEERS		744		754		340		640		895		552		1,191		1,908		2,177		1,672		2,524		2,744		2,558		Labor (maintenance, engineering, admin)		2,211		2,244		1,662		3,349		3,733		2,915		2,988		3,062		3,139		3,217		3,298		69%

		6221004000		PROFESSIONAL SVS-COUNTY		13,888		8,558		15,552		13,238		17,086		10,535		14,988		14,206		19,087		14,720		19,643		17,955		19,594		Labor (maintenance, engineering, admin)		19,590		17,706		16,993		14,998		23,107		18,366		18,825		19,296		19,778		20,273		20,779		18%

		6221004100		PROFESSIONAL SVS-WTR ANALYSIS		912		419		917		874		1,023		468		724		1,423		707		505		1,392		649		1,134		Labor (maintenance, engineering, admin)		482		1,138		1,025		597		2,056		1,226		1,257		1,288		1,320		1,353		1,387		327%

		6221010200		TAX ADMINISTRATION CHARGES		77		99		103		110		110		102		105		114		117		112		131		144		122		Labor (maintenance, engineering, admin)		128		141		149		127		128		135		138		141		145		149		152		0%

		6221012300		PROFESSIONAL SVS-CONTINGENCY SDs																														-

		6221017000		ADJUST UTILITIES COVERS																																						6,180

		6221020000		ALLOCATED SERVICE DEPT COSTS				-		812		-		-		-		-		1,886		1,039		2,394		-								-

		6221020900		COUNTY COUNSEL LEGAL SVS		110		289		211		210		215		202		217		214		439		199		-								-																												24402		34461		23552		21721		47210

		6221030400		ADMINISTRATIVE CHARGES		928		1,195		1,016		904		1,963		2,896		1,588		1,268		2,417		957		1,566		1,680		1,727		Labor (maintenance, engineering, admin)		1,622		1,254		1,336		1,663		2,029		1,676		1,718		1,761		1,805		1,850		1,896		25%						0		2310		2033		84		213

		6221030500		SHOP OVERHEAD		3,078		1,037		1,313		(655)		(748)		1,859		44		1,236		402		(24)		142		(2,344)		53		Labor (maintenance, engineering, admin)		(612)		463		413		(439)		18		400		410		420		431		442		453		-103%						754		11		754		0		1516

		6223000000		PUBLICATION AND LEGAL NOTICES				-		-		-		-		-		-		-		-				-																																				4962		4900		4896		5989		7478

		6226001100		CHEMICALS				-		-		-		-		-		-		-		-				-						Equipment & Materials										160		160		164		168		172		177		181								3852		3697		3738		4664		4996

		6226001600		LICENSES & PERMITS		491		-		552		1,244		-		637		1,274		-		637				743								-

		6226008600		PERMITS & FEES		614								-		-		-		637		-		675		152		743		743		License & Permit		743				743				1,516		743		762		781		800		820		841		104%

		6249000000		UTILITIES		3,904		3,962		3,761		3,932		4,476		5,330		4,449		3,637		2,862		3,375		4,078		3,988		4,610		Electricity - Pump		4,962		4,900		4,896		5,989		7,478		7,000		7,175		7,354		7,538		7,727		7,920		51%

		6249000100		UTILITIES-STREET LIGHTING		2,635		2,855		2,641		2,439		2,834		2,129		1,752		2,720		2,909		3,217		3,347		3,154		3,486		Electricity - Streetlighting		3,852		3,697		3,738		4,664		4,996		4,600		4,715		4,833		4,954		5,078		5,204		30%

		6260000000		MAINT- STRUCTURES & GROUNDS		1,086		-		-		-		3,353		-		-		36		-		168		-				-		Labor (maintenance, engineering, admin)		-		10,167		96				14,359		1,000		1,025		1,051		1,077		1,104		1,131

		6269000000		SMALL TOOLS & INSTRUMENTS														-		-		78				-				-		Equipment & Materials		-		463		234						250		256		263		269		276		283

		6295236000		INSURANCE-CASUALTY		604		503		673		735		642		499		427		289		281		178		394		398		399		Labor (maintenance, engineering, admin)		407		789		988		973		997		1,080		1,107		1,135		1,163		1,192		1,222		145%

		Services & Supplies				29,431		19,884		28,255		24,260		32,269		25,812		27,343		30,010		33,810		28,769		34,645		29,719		45,263				33,970		45,379		34,973		32,457		67,593		42,434		43,495		44,583		45,697		46,840		48,010

		6381000000		TAXES & ASSESSMENTS		-		-		3		3		-		-		-		-		-				-

		Other Charges				-		-		3		3		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-				2021		2022		2023		2024		2025

		6411000000		STRUCTURES & IMPROVE COST		-		-		-		-		-		-		14,800		11,204		23,279																																		Labor		$25,014		$23,821		$23,042		$22,160		$32,833		31%

		6411399100		INFRASTRUCTURE WTR & SWR		-		-		-		-		-		-		-		-		-		-																1,234		3,869														PG&E		$4,962		$4,900		$4,896		$5,989		$7,478

		6451000000		EQUIPMENT

		Capital Expenditures				-		-		-		-		-		-		14,800		11,204		23,279		-		-		-		-				-		-		-		1,234		3,869		-		-		-		-		-		-

		6499000000		EXPENDITURES-PRIOR YEARS				-		1,078		311		-		-

		Provision for Contingency				-		-		1,078		311		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-

		6501000000		COST REIMB-GOV'T FUND CHGS																																				(655)		(1,707)

		Cost Reimbursements																																-		-		-		(655)		(1,707)		-		-		-		-		-		-

		6601001000		OPER TRF-TO CAPITAL OUTLAY FD		3,900		3,900		3,900		3,900		-		-		-		-		-

		Transfers Out				3,900		3,900		3,900		3,900		-		-		-		-		-		-		-		-		-				-		-		-		-		-		-		-		-		-		-		-

		TOTAL EXPENDITURES				33,331		23,784		33,237		28,474		32,269		25,812		42,143		41,214		57,089		28,769		34,645		29,719		45,263				33,970		45,379		34,973		33,036		69,755		42,434		43,495		44,583		45,697		46,840		48,010

		FUND BALANCE JUNE 30				139,507		148,113		144,516		145,213		141,622		186,287		173,640		162,063		136,414		138,672		136,352		141,226		130,234				130,038		118,507		119,764		129,166		102,443		100,944		100,230		99,499		98,750		97,981		97,194

		WATER  SERVICE CHARGE--770841						$586.00		$586.00		$586.00		$586.00		$586.00		$586.00		$586.00		$586.00		$586.00		$586.00		$586.00		$586.00				$607.00		$619.00		$638.00		$669.00		$686.00		$686.00		$686.00		$686.00		$686.00		$686.00		$686.00

		WATER SFE's						36.00		36.00		36.0		36.0		36.0		36.0		36.0		36.0		36.0		36.0		36.0		36.0				36.0		36.0		36.0		36.0		36.0		36.0		36.0		36.0		36.0		36.0		36.0

		LIGHTING  SERVICE CHARGE--770844						$65		$65		$65		$65		$65.00		$65.00		$65.00		$65.00		$65.00		$65.00		$65.00		$65.00				$65.00		$65.00		$65.00		$65.00		$65.00		$65.00		$65.00		$65.00		$65.00		$65.00		$65.00

		LIGHTING  SFE's						36.00		36.00		36.0		36.0		36.0		36.0		36.0		36.0		36.0		36.0		36.0		36.0				36.0		36.0		36.0		36.0		36.0		36.0		36.0		36.0		36.0		36.0		36.0

		Other Project  #'s:  Emergency Well Repair:(PWP610027)

		Notes:

		Formed: 11-01-1966; R-66-1269; wtr, strm, lights

		17Lights, 0 District Owned

		No escalator established

		FY 2015-16:  Increase service charges 10%

		2014-15:  6411000000 (610027):   Emergency Well Repair

		2015-16:  6411000000: (610027) emerg well/pumps repairs

		2018-19:  6411000000:  $35K contingency

		2019-20: 6211000000: Emerg Pump Repair $9,627. Some labor and testing costs associated. BG 4/15/20 email

		2019-20: Transfer $12,000 from 6411000000 contengency to 6211000000 service & supplies .

		2020-21: 6411000000 Contengency Acct moved to 6221012300 Prof Serv - Cont SDs per DP fiscal

		2020-21: Prop 218 passed Water $607

		2020-21: (6411399100 to 10001-40408000000-6411399100) Transfer $9,789.96 for shared costs for sewer pipe inspection camera.

		2021-22: (6249000000) Possibly PG&E is to increase by approx. 3%.  CC

		2021-22: (6260000000) Unexpected replacement 1" water service including asphalt restoration. Cost $5,467 Inv. #9156.

		2024-25: Increase water by 2.6%, CPI
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Spring Creek - 5 Yr Avg 

				2020-21		2021-22		2022-23		2023-24		2024-25		5 yr avg

		Labor		24,402		34,461		23,552		21,721		47,210		30,269

		Equipment & Materials		0		2,310		2,033		84		213		928

		License & Permit		754		11		754		0		1,516		607

		Electricity - Pump		4,962		4,900		4,896		5,989		7,478		5,645

		Electricity - Street Lighting		3,852		3,697		3,738		4,664		4,996		4,189

		Labor		$30,269		72.70%

		Equipment & Materials		$928		2.23%

		License & Permit		$607		1.46%

		Electricity - Pump		$5,645		13.56%

		Electricity - Street Lighting		$4,189		10.06%

				41,639





Spring Creek 5 YR Avg Pie Chart

		Labor		Labor

		Equipment & Materials		Equipment & Materials

		License & Permit		License & Permit

		Electricity - Pump		Electricity - Pump

		Electricity - Street Lighting		Electricity - Street Lighting



30269.184

0.7269509625

927.942

0.0222856464

606.88

0.0145749552

5645.094

0.1355737412

4189.45

0.1006146948



Spring Creek Rev,Exp, & FB

		

				Fiscal Year		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025

				Revenues		31,440		31,027		32,325		34,593		34,271		33,775		33,848		36,230		42,437		43,032

				Expenditures		57,089		28,769		34,645		29,719		45,263		33,970		45,379		34,973		33,036		69,755

				Fund Balance		136,414		138,672		136,352		141,226		130,234		130,038		118,507		119,764		129,166		102,443





Spring Rev,Exp, & FB Graph

		2015-2016		2015-2016		2015-2016

		2016-2017		2016-2017		2016-2017

		2017-2018		2017-2018		2017-2018

		2018-2019		2018-2019		2018-2019

		2019-2020		2019-2020		2019-2020

		2020-2021		2020-2021		2020-2021

		2021-2022		2021-2022		2021-2022

		2022-2023		2022-2023		2022-2023

		2023-2024		2023-2024		2023-2024

		2024-2025		2024-2025		2024-2025



Revenues

Expenditures

Fund Balance

Spring Creek Estates' Actual Financial Situation:
Fund Balance, Revenues & Expenditures
FY 2015-16 through 2024-25

31440.17

57088.72

136414.23

31026.64

28768.82

138672.02

32325

34645.3

136351.72

34592.55

29718.53

141225.74

34271.23

45262.87

130234.1

33774.53

33970.26

130038.37

33848.24

45379.14

118507.47

36229.73

34972.71

119764.093

42437.25

33035.69

129165.65

43032.43

69755.4

102442.68



23601 Maurland Manor

		MAURLAND MANOR MAINTENANCE DISTRICT				2007-08		2008-09		2009-10		2010-11		2011-12		2012-13		2013-14		2014-15		2015-16		2016-17		2017-18		2018-19		2019-20				2020-21		2021-22		2022-23		2023-24		2024-25		2025-26		2025-26		2025-26		2025-26		2025-26		2025-26		2025-26		2025-26		2025-26		2025-26		2025-26		2025-26		2025-26		2025-26		2026-27		Line Item Remarks

		FUND NO. 23601				ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		ACTUAL		Actual		Actual		Actual		Actual		Actual		Actual		Actual				Actual		Actual		Actual		Actual		Actual		WinCAMS		Auditor		Auditor		Auditor		Auditor		Auditor		Auditor		Auditor		Auditor		Auditor		Auditor		EST / ACT		Recommended		Approved		Recommended

																																														7/31/25		8/31/25		9/30/25		10/31/25		11/30/25		12/31/25		1/31/26		2/28/26		3/31/26		4/30/26

		FUND BALANCE JULY 1				54,610		58,637		59,235		59,735		53,216		55,992		59,370		66,702		65,717		68,851		67,550		73,930		79,631				75,943		76,380		79,330		58,878		44,962		19,958		19,958		19,958		19,958		19,958		19,958		19,958		19,958		19,958		19,958		19,958		19,958		19,958		19,958		19,958

		REVENUE

		4100100010		PROPERTY TAX-SECURED		2,191		2,126		1,899		1,834		1,814		1,842		2,035		2,114		2,295		2,416		2,504		2,689		2,874				2,963		3,049		3,348		3,421		3,522						20		20		20		20		1,940		1,940		1,940		1,940				3,400		3,115		3,115				ab8 1% prop tax

		4100200070		PROPERTY TAX-SECURED-SB813		95		18		4		5		(2)		12		26		22		46		63		36		93		92				97		160		112		150		114						7		7		7		7		63		63		63		63				100		80		80

		4101000000		PROPERTY TAX-UNSECURED		105		125		124		120		113		116		128		128		135		145		143		137		146				150		150		173		194		208						1		1		1		1		223		223		223		223				200		175		175

		4101000007		PROPERTY TAX-UNSECURED-SB813		7		(7)		(3)		(1)		(1)		(1)		1		1		2		1		0		1		4				3		3		4		5		8						1		1		1		1		4		4		4		4				7		2		2

		4101000020		PROPERTY TAX-SB 813-PRIOR		1		1		0		0		0		0		0		0		0		0		0		0		0						1		0		0		2						1		1		1		1		1		1		1		1				2		1		1

		4101000030		PROPERTY TAX-UNSECURED-PRIOR		2		2		2		2		2		3		3		2		2		6		3		3		3				0		4		1		2		3						6		6		6		6		6		6		6		6				6		3		3

		Taxes				2,402		2,265		2,026		1,961		1,927		1,972		2,193		2,267		2,479		2,631		2,686		2,922		3,120				3,214		3,366		3,638		3,773		3,857		-		-		36		36		36		36		2,237		2,237		2,237		2,237		-		3,715		3,376		3,376		-

		4400000000		INTEREST INCOME		3,141		1,566		514		400		232		151		172		203		343		552		942		1,514		1,694				630		278		1,456		2,972		2,604				540		540		540		770		770		770		1,050		1,050		1,050				1,236		824		824

		Use of Money & Property				3,141		1,566		514		400		232		151		172		203		343		552		942		1,514		1,694				630		278		1,456		2,972		2,604		-		540		540		540		770		770		770		1,050		1,050		1,050		-		1,236		824		824		-

		4505500000		ST-HOMEOWNER PROP TAX		27		25		25		24		25		25		26		24		24		24		23		23		24				22		21		21		20		19														3		9		9		9				19		25		25

		Intergovernmental Revenues				27		25		25		24		25		25		26		24		24		24		23		23		24				22		21		21		20		19		-		-		-		-		-		-		3		9		9		9		-		19		25		25		-

		4605110000		SPECIAL ASSESSMENTS-CURRENT		26,180		26,180		26,180		26,180		26,180		26,180		26,180		26,180		26,180		26,180		26,180		26,180		26,180				27,104		27,636		28,504		29,904		30,660														16,663		16,663		16,663		16,663				30,660		31,439		30,660

		4632200100		UTILITY SERVICE FEE-HYDRANT																																										160		160		160		160		160		160		160		160		160				160

		Charges for Services				26,180		26,180		26,180		26,180		26,180		26,180		26,180		26,180		26,180		26,180		26,180		26,180		26,180				27,104		27,636		28,504		29,904		30,660		-		160		160		160		160		160		16,823		16,823		16,823		16,823		-		30,820		31,439		30,660		-

		4704100000		SALE OF LAND		0		5,005		0		0		0		0		0		-		-		-		-

		4707000000		OTHER MISC REVENUES		0		0		0		0		0		0		0		-		-		-		32										28

		Miscellaneous Revenue				0		5,005		0		0		0		0		0		-		-		-		32		-		-				-		28		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-		-

		TOTAL REVENUE				31,750		35,041		28,745		0		28,364		28,328		28,571		28,674		29,026		29,387		29,863		30,639		31,018				30,970		31,329		33,619		36,670		37,140		-		700		736		736		966		966		19,832		20,119		20,119		20,119		-		35,790		35,664		34,885		-

		EXPENDITURES

		6201005600		GENERAL OFFICE SUPPLIES		0		0		0		0		0		0		3		6		5		-								Labor (maintenance, engineering, admin)		-																																-		10		10						Labor:

		6202000000		OFFICE EXPENSE-POSTAGE		13		11		10		10		11		66		67		65		53		1				11		16		Labor (maintenance, engineering, admin)		-		3						25																1		1		1				-		100		100								$11,713		$8,001		$12,303		$8,717		$18,119

		6211000000		MAINTENANCE - EQUIPMENT																												Equipment & Materials		107				98																																						Equipment & Materials:

		6220000000		PROFESSIONAL SVS-GENERAL		228		0		0		0		0		0		0		-		-		-																																																						$107		$344		$98		$563		$0

		6220001000		AUDITORS P/R & A/P CHARGES		154		174		0		0		136		138		119		124		112		105		113		118		122		Labor (maintenance, engineering, admin)		150		113		140		146																										146		250		250						License & Permit

		6220009500		AUDITORS DRCT ASMT SVC CHG		0		6		84		84		84		84		84		84		84		84		84		84		84		Labor (maintenance, engineering, admin)		84		84		84		84		84														84		84		84		84				84		115		115								$743		$0		$743		$0		$1,516

		6221000000		PROFESSIONAL SVS		0		0		0		26		1		0		0		0		-		-																																																				Water Purchase:

		6221003400		PROFESSIONAL SVS-ENGINEERS		441		408		195		976		600		415		757		3,804		1,363		1,333		1,971		2,080		2,014		Labor (maintenance, engineering, admin)		1,638		1,872		1,340		2,563		2,802												460		460		533		533		533				3,000		3,500		3,500				3% increase for salaries				$17,969		$20,033		$40,928		$41,307		$42,508

		6221004000		PROFESSIONAL SVS-COUNTY		8,110		9,378		3,463		10,246		8,236		2,086		2,090		4,783		7,679		3,821		4,327		8,827		6,872		Labor (maintenance, engineering, admin)		8,286		2,962		7,664		3,105		11,737										2,200		2,200		3,314		5,481		5,481		5,481				11,000		11,000		11,000				3% increase for salaries

		6221004100		PROFESSIONAL SVS-WTR ANALYSIS		861		0		326		1,170		481		445		582		676		567		368		559		373		795		Labor (maintenance, engineering, admin)		210		736		417		742		833				335		536		536		570		570		570		570		570		570				850		1,150		1,150

		6221010200		TAX ADMINISTRATION CHARGES		31		40		42		45		45		45		48		45		48		46		49		54		48		Labor (maintenance, engineering, admin)		48		54		61		49		48														26		26		26		26				48		110		110

		6221012300		PROFESSIONAL SVS-CONTINGENCY SDs																														-																																-		10,000		10,000

		6221020000		ALLOCATED SERVICE DEPT COSTS		0		0		1,176		0		0		0		0		411		472		2,239		-								-																																-		2,970		2,970

		6221020900		COUNTY COUNSEL LEGAL SVS		272		240		306		425		289		191		167		446		350		189		-								-																																-		300		300

		6221030400		ADMINISTRATIVE CHARGES		1,190		994		1,472		1,828		2,802		1,901		1,301		2,652		1,923		907		1,508		1,583		1,606		Labor (maintenance, engineering, admin)		1,542		1,214		1,330		1,642		1,907																				1,962				1,962		2,200		2,200		2,158		10% increase per Fiscal

		6221030500		SHOP OVERHEAD		890		520		345		195		(1,792)		3,193		38		497		61		206		175		(2,202)		73		Labor (maintenance, engineering, admin)		(574)		503		439		(407)		59																								-		1,300		1,300

		6226001100		CHEMICALS		0		0		0		0		0		0		0		-		-		-								Equipment & Materials				313																														-		500		500

		6226001600		LICENSES & PERMITS		491		443		552		1,484		240		637		1,274		-		637		-		743								-																																-		800		800

		6226008600		PERMITS & FEES		516								0		0		0		637		-		675		-		743		743		License & Permit		743				743				1,516																								758		800		800

		6238000000		MISCELLANEOUS EXP																										2

		6246000000		HOUSEHOLD EXPENSE		0		0		0		0		90		0		0		-		-		-

		6249000000		UTILITIES		140								0		0		0		-		-		-

		6249010300		UTILITIES-WATER SYSTEM		14,150		21,255		18,837		16,608		12,912		15,027		14,087		15,076		12,103		14,254		13,647		12,957		21,601		Electricity		17,969		20,033		40,928		41,307		42,508																								47,013		30,000		30,000				reimb CSA 44

		6260000000		MAINT- STRUCTURES & GROUNDS		0		0		0		0		736		0		0		-		132		0		-				331		Labor (maintenance, engineering, admin)		-				256		182																										185		2,000		2,000

		6269000000		SMALL TOOLS & INSTRUMENTS		0		0		0		0		86		0		0		-		-		149				4		76		Equipment & Materials		-		32				563																										-		600		600

		6295236000		INSURANCE-CASUALTY		237		974		1,123		968		632		720		622		353		306		299		307		307		323		Labor (maintenance, engineering, admin)		330		462		572		610		624														631		631		631		631				631		624		631

		Services & Supplies				27,723		34,442		27,930		0		25,588		24,949		21,239		29,659		25,893		24,677		23,484		24,938		34,706				30,533		28,379		54,072		50,586		62,143		-		335		536		536		2,770		3,230		5,085		7,326		7,326		9,288				65,677		68,329		68,336		2,158

		6411000000		STRUCTURES & IMPROVE COSTS		0		0		0		0		0		0		0		-		-		6,011

		6411399100		INFRASTRUCTURE WTR & SWR

		6451000000		EQUIPMENT

		Capital Expenditures				0		0		0		0		0		0		0		-		-		6,011		-		-		-				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-				-		-		-		-

		6499000000		EXPENDITURES-PRIOR YEARS				0		315		1,019		0		0		0		-		-

		Provision for Contingency				0		0		315		1,019		0		0		0		-		-		-		-				-				-		-		-		-		-		-		-		-		-		-		-		-		-		-		-				-		-		-		-

		TOTAL EXPENDITURES				27,723		34,442		28,246		0		25,588		24,949		21,239		29,659		25,893		30,688		23,484		24,938		34,706				30,533		28,379		54,072		50,586		62,143		-		335		536		536		2,770		3,230		5,085		7,326		7,326		9,288				65,677		68,329		68,336		2,158		37,298

		FUND BALANCE JUNE 30				58,637		59,235		59,735		0		55,992		59,370		66,702		65,717		68,851		67,550		73,930		79,631		75,943				76,380		79,330		58,878		44,962		19,958		19,958		20,323		20,159		20,159		18,155		17,694		34,706		32,751		32,751		30,789				(9,929)		(12,707)		(13,493)		17,800

		WATER  SERVICE CHARGE--770741						$935.00		$935.00		$935.00		$935.00		$935.00		$935.00		$935.00		$935.00		$935.00		$935.00		$935.00		$935.00				$968.00		$987.00		$1,018.00		$1,068.00		$1,095.00																								$1,122.82		$1,122.82		$1,122.82

		WATER SFE's						28.0		28.0		28.0		28.0		28.0		28.0		28.0		28.0		28.0		28.0		28.0		28.0				28.0		28.0		28.0		28.0		28.0																								28.0		28.0		28.0				31,439

		Notes:																																																																								2.76% - CPI

		Formed: 06-19-1958; Water

		Prop 218 - last increase in May 2007.  No adj factor

		Shared water system with CSA 44 - reimb to CSA 44 on line item 6249010300

		2016-17 (6411000000)  New meter $6,011.entered 3negative.  Also needs a new project number--capital expense.

		2019-20 Prop 218 water passed. Fixed Rate 2020-21 $968; Adj for inflation based on CPI - 2021-22 thru 2024-25 (B-19-731)

		2019-20: Transfer $3,000 from contengency to service & supplies and other charges.

		2020-21: 6411000000 Contengency Acct moved to 6221012300 Prof Serv - Cont SDs per DP fiscal

		2023-24 Increased for CPI 5%

		2024-25: Increase water 2.6%, CPI

		2024-25: (6221004000) Water leak and upgrading valves $4,507.58, causing increase in labor
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Maurland 5 YR Avg

				2020-21		2021-22		2022-23		2023-24		2024-25		5 yr avg

		Labor		11,713		8,001		12,303		8,717		18,119		11,771

		Equipment & Materials		107		344		98		563		0		223

		License & Permit		743		0		743		0		1,516		600

		Water Purchase		17,969		20,033		40,928		41,307		42,508		32,549

		Labor		$11,771		26.07%

		Equipment & Materials		$223		0.49%

		License & Permit		$600		1.33%

		Water Purchase		$32,549		72.10%

				$45,143





Maurland Pie Chart
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Maurland Rev,Exp, & FB

		

				Fiscal Year		2015-2016		2016-2017		2017-2018		2018-2019		2019-2020		2020-2021		2021-2022		2022-2023		2023-2024		2024-2025

				Revenues		29,026		29,387		29,863		30,639		31,018		30,970		31,329		33,619		36,670		37,140

				Expenditures		25,893		30,688		23,484		24,938		34,706		30,533		28,379		54,072		50,586		62,143

				Fund Balance		68,851		67,550		73,930		79,631		75,943		76,380		79,330		58,878		44,962		19,958





Maurland Rev,Exp, & FB Graph
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Revenues

Expenditures

Fund Balance

Maurland Manor Actual Financial Situation:
Fund Balance, Revenues, & Expenditures
FY 2015-16 through 2024-25
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Proposed Rates
 Rate increase covers operational expenses and 

contributions towards fund balance
 10-year capital outlay phase-in
 Healthier fund balance after 5-year rate schedule

9

Spring Creek Estates Current Proposed 

2025-26 2026-27 2027-28 2028-29 2029-30 2030-31

Water SFEs
36.0 36.0 36.0 36.0 36.0 36.0

Water Service Charge/SFE
$686 $827 $930 $1,037 $1,146 $1,257 

Percent Increase
-- 20.5% 12.5% 11.4% 10.5% 9.8%

Repair and Replacement 
Contribution

-- $2,649 $5,432 $8,285 $11,209 $14,206 

Projected Fund Balance
$100,944 $103,593 $109,025 $117,310 $128,519 $142,726 



Proposed Rates (continued)
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If Rates Are Not Approved
Without sufficient revenue, may need to impose extreme water 
conservation measures and/or implement other cost saving 
measures

 Reduce after-hours and weekend service calls
 Reduce regular maintenance of the system
 Postpone equipment replacement
 Stage 3 conservation measures. This means no outdoor 

watering.
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Next Steps 
 Public Hearing scheduled August 18, 2026
 Notices will be mailed by July 1, 2026
 Questions? Call or email: 

Shayan Rehman  
(209) 468-3023  
srehman@sjgov.org  

 Visit your district’s website at:
www.sjgov.org/ud
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